ANIMALHACK 2026 - AMRIT LAHARI

Care continues
between shifts.

Foster Ledger — a local task and handoff prototype for foster homes and shelter volunteers.

Open the live prototype

Example animals and tasks only. No shelter deployment or measured animal-welfare outcomes claimed.


https://amritjain0442.github.io/foster-ledger-animalhack/

PROBLEM HYPOTHESIS —- WORKING FLOW

Make the next responsibility visible.

A handoff can leave a task without an explicit owner. This is a design hypothesis awaiting shelter interviews.

Add an animal and a task agreed by the care lead, then set a due time.

Claim — complete — reopen. Review unfinished tasks past their due time.

Export a JSON handoff; import it into another browser with replacement confirmation.

Live demo: claim Milo's water-station check, complete it, reopen it, add a new task, then export the activity record.



WHAT WAS BUILT - WHAT COMES NEXT

A small, testable starting point.

« New AnimalHack work: animal-specific task data, explicit ownership transitions, local persistence, validated
import/export, stale-tab protection, responsive Ul and tests.

 Prior SlothDO source and commit history are preserved and disclosed. OpenAl Codex assisted with code, testing
and documentation.

« Four model tests plus browser checks cover transitions, malformed files, reload persistence, stale tabs, export and
mobile layout.

« Next: interview care coordinators, evaluate handoff completion, and build authenticated collaboration only after
those needs are verified.

Browser-local storage; no real-time collaboration, authenticated identity, veterinary advice, emergency alerts or
immutable audit trail.



